


Lake Erie Swimming Board Meeting




Solon Police Station Community Room





June 13, 2011

Present:  Marilyn Duman, Irena Mazi, Tom Stacy, Eric Dennis, Brenda De la Cruz, Jimmy Dagley, Katie Miller, KJ Stang, Chuck Kunsman, Frank Campbell, Julie Bare,  Pam Cook

Absent:  Laura Wolff, Craig Yaniglos, Julie Knurek, Morgan Cohara
Guests:  Sarah Tobin, Tina McCauley, Nancy Veto
Conflicts of Interest:  none

Consent agenda approved.

Announcements:  The results of email votes this month were as follows:  1. Motion to fund for Lindsey Meier to ICG failed.    2.  Motion to give $2000 to Solon Stars for Sectionals is postponed until tonight’s board meeting due to controversy.

Discussion Items
1.  Interpretation of Travel Reimbursement Policy.  Julie Bare read aloud a letter from Greg McAtee concerning travel reimbursement for coaches.  The letter concerns his trip from August 2 – 14, 2010, during Jr. Nationals and Nationals in Irvine, California.  He applied for travel reimbursement for one meet and $50 a day for the other.  He was told that because both meets were held at the same place, he could either claim travel or $50 a day, but not both.  He chose flight reimbursement ($680).  Section 8 of policy in procedures is the section of the by-laws in question.  If Greg had come home in between meets, it would have cost the board much more in travel costs.   One other team was in a similar situation last summer, although the coach booked a cheaper flight.  An addition $75 rather than additional airfare was given in accordance with the chart on page 39.  This chart was designed for open water meets following pool meets.  We may be encouraging coaches to come home between these back to back meets by not reimbursing them for both meets, which would ultimately be more expensive for the LSC.  Motion to view this situation and future similar back to back meets held at the same site as two separate meets and reimburse them accordingly passed.  Julie Knurek will clarify this and re-write the policy in view of the motion.   Diane will write a check to Greg MacAtee and Solon Stars in regards to the August 2011 Jr. and Sr. National meets (an additional $175 for each)
2. Awards Program – potential revamping of format and awards.  Who should we give awards to, who should we invite and what should we give?  A committee of interested parties will look at these issues and sort them out.  KJ thinks maybe cutting out some of the presentations for the older kids might work, although he thinks it means a lot for the younger kids to receive awards.  Diane, Kim, Tom, Sarah, Katie, Brenda and KJ said they would be interested in serving on this committee.  Brenda will chair the committee.  Sarah says she hasn’t posted anything on the website regarding the jackets from the award ceremony, but she will this week.  Sarah would still like feedback on volunteer recognition, especially concerning Zones and Gold Champs.  Kim will send out email to board with list of volunteers when she gets home tonight and ask people to respond by tomorrow.  

Action Items
1.  Enhancement money for Sectionals hosted by Solon Stars.  Tina McCauley and Nancy Veto came to the meeting to answer questions.  Julie Bare says in the past we have donated around $2000 when the LSC or a team within the LSC hosts Sectionals.  We have budgets $6000 toward this meet, although travel costs will be down as it is a local meet.  Tina says that athletes will be getting goody bags and the $2000 from Lake Erie would go toward that rather than a social.  Motion to give $2000 to Solon Stars for enhancement money for Sectionals passed.
Reports  

1.  Laura Michael Brooks from Yorktown Aquatics will be the coaches’ speaker for Swimposium.  
2. Tom says USA Swimming has no record of us having hosted a camp last year, although they sent us supplies and we sent in a report.  They don’t have record of our reports.  Helen Ugiano was the contact person Tom spoke with.  We don’t have copies of our records.  October 30, 2010 was the date of the camp.  Julie Bare will call USA Swimming.
Old Business – none

New Business – Chuck says he thinks we need a better defined procedure for how electronic entries are handled in view of the Busbey meet.  Julie thinks we should have two deadlines – one for AAA or faster swimmers a week before the general deadline and then a deadline open to everyone.  There are no procedures for early entries and incomplete entries.  Busbey was closed in less than a minute.  KJ stressed that we need to make it a faster meet or a longer meet because having a highly competitive meet is important and local teams will travel to find a higher level of competition if the LSC does not provide this level of meet.  Sarah says Ohio and Indiana both invite the teams they want to their invitationals and exclude others.  Sarah also stated teams need to pay up front.  There are teams waiting to get in with payment in hand and it is getting more difficult to track teams down to pay when they don’t pay upfront.  Tougher time cuts for a meet like Busbey were discussed, but travel teams may choose not to come if they can’t take a good number of athletes.  Sometimes meet entries are closed when they are “unmanageable” according to meet packets/entry information, but what is the length of an unmanageable meet?  Ohio sometimes defines this by the number of splashes (swims).  The scheduling committee will look at these issues.
Meeting adjourned at 8:03 p.m..

Minutes Respectfully Submitted by Kim Stewart.  
